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Case Study — Ipswich Central
Rangers go Mobile!

Ipswich Central’s Business Improvement District (BID) is a partnership
between local business and local organisations. Formed as a non-profit
organisation in early April 2007, it is funded from a levy on business rates and
works for both business and the community. It aims to make the streets it
covers safer, cleaner and friendlier for people that visit by integrating the
services from Police, Council and others.

The BID’s public face is the team of 5 Rangers that meet with
business, community and visitors and deal with the wide range of
issues that arise. Accurate and regular reports on Ranger activity is
key to justifying the levy that businesses have paid and in showing
clearly the difference that the BID is making to life in Ipswich. After
visiting the flagship MobileRanger site at Rugby BID, Ipswich’s
Project Manager was able to see how effective MobileRanger is and
decided to go ahead with purchasing the system. Ipswich’s IT
supplier (Serious IT) worked with Savant on the implementation. This .‘ \
was so successful that Serious IT is now a reseller of MobileRanger. "m ,
Ipswich went live with MobileRanger on 2nd April 2007 and have |
since found it so valuable that they are working with Serious IT and Savant to develop it ti
include additional functionality.

MobileRanger

MobileRanger is an application which runs on PDAs for recording street based activities
undertaken by a BID’s Rangers. Usually every Ranger within a BID would have use a PDA.
Ipswich Central enjoys three important benefits from their use of MobileRanger:

1. It is a fast and efficient way of collecting data, which means the Ranger spends less
time filling in paperwork and can spend more time out meeting people.

2. It brings consistency to activity recording as all Rangers will have the same list of
options and reasons to choose from.

3. Reports to businesses on the effectiveness of the BID are timely and accurate.

Activity recording is made easier through dedicated modules such as the tally buttons for
counting repetitive tasks like giving directions or dealing with chewing gum. The consistent
design meant there was less time needed to train users as the same button will do the
same job on any screen.

DesktopRanger

DesktopRanger is the office based partner application for MobileRanger. It manages the
static data behind MobileRanger such as Rangers, businesses, streets etc. It also gathers
the information from the PDAs when they are docked. By using DesktopRanger Ipswich is
able to export data to Excel and quickly produce the reports and graphs that businesses
receive detailing the good work being done. This helps the BID explain how the compulsory
levy is being used to the advantage of the whole B ID area.

Conclusion

A successful PDA replacement for the old paper based forms was developed by
concentrating on users and usability. The ease with which data can be captured combined
with excellent reporting tools has streamlined the reporting process within the BID.
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